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SUBSCRIPTION VALU

a TAKT LIBRARY
D 1:1 TRAINING

OFFICE HOURS

GUEST SPEAKERS

TOOL / TEST LAB

'™ TAKT cOMMUNITY
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TAKT LIBRARY

o Takt Discord library full access (biggest library of
construction takt planning and takt control content on the
planet) with 1000's of hours of video, content, images,
diagrams, templates, data, research and so much more.

e 24/7 access to Spencer Easton via discord (we can chat, my
commitment is to respond with-in 24 hours of any post or
question).

o Office hours where | go live a few hours per week and we

can meet and discuss your progress and see how your
planning, scheduling and execution in the field is going.
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1:1 TRAINING

e | provide 1:1 custom tailored trainings for you on any concept
even related to takt like:

o How to do the process on your project

o Manage Delays and Imapcts

o On boarding trades to understand what we are doing,

o execution steps

o pro tips

o Even how to adjust your MSA to reflect takt as your
system.

e | will respond to you directly with a personalized video on
what ever topic you have questions on. Watch at your
convenience (and even at 2x speed)
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TAKT.ING
SIMULATION

e 1Free Ticket to any Takting Simulation event around the USA that | am
facilitating. As the Leading expert in this simulation in the USA lam a
top tier partner with training this simulation and can accommodate up
to 60 people in a single simulation. (travel not included)

e Train the Facilitator | have worked with a number of organizations,
companies and universities to help them set up their own internal
Takting Simulation Trainings. | can help you develop the right approach
and capabilities to deliver this best in class learning experience. (

e Discounted simulation kits from Germany for certain customers. Ask
about this opportunity.
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TOOLS LAB &
MORE

e We have the best tools and tech lab on the planet for applying the
production principles of takt planning and takt control. | have all the
major platforms and have done in-depth analysis of all tools so we
can custom tailor the right tools and tech for you.

e Join a community of takt professionals that are in your same boat,
construction industry folks that are applying takt to their projects.
This is the best community to share and learn from as they are
applying it on their jobs and sharing on this Discord Server.

e Connect with the world leading experts in Takt. All four of the world
leading experts in takt are on are on this platform and you can ask
them questions directly and we will respond . | will also have other top
level guest speakers a few times per year.
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My commitment & goal is to work

myself out of a job, if you need me

as a 'consultant”... then | have

failed at my job.

e 20 years Construction and Associated Industry Experience
e Co-Author of Takt Planning and Integrated Control
e Certified by:

o Rapport Leadership International

Manitowoc

OSHA & PEC $

PMI-SP O ‘V\
AACE-PSP 25 / o
AGC CM-Lean BILLED ANNUALLY

Lean Builder

Conchord Academy for Advanced Work Packaging

Registered Scrum Master

Acumen Fuse and Risk Analysis

e Applied Takt in Construction to over 300 projects.

e taught over 3000 individuals and organizations operational
excellence and lean principles in 32 states at home and in 12
Countries abroad.

e He currently is directing the efforts for 5S, Last Planner and Takt
Planning at Mortenson Construction
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